
Effective Manager Programme

Unleashing Potential

Apricot Consulting Ltd is delighted  
to offer the Effective Manager Program  
in partnership with Next Level Impact

LEADERSHIP IN THE WORKPLACE
The Effective Manager Programme is delivered over three day sessions 
and is designed specifically for both experienced managers and those 
relatively new to the role. We pride ourselves in our ability to deliver 
impact by taking a practical approach to supporting the implementation 
of culture change within the workplace.

This programme includes 3 months membership to our online Academy.

Both teams at Apricot Consulting Ltd 
and Next Level Impact are dedicated 
to CONTINUOUS IMPROVEMENT 
& UNLEASHING POTENTIAL for 
individuals and organizations

BENEFITS FOR THE ORGANIZATION
• Effective and confident Managers

• Better relationships and communication in teams

• Measurable results: workplace based assessment ensures  
new skills are effectively transferred to the business

• Talent Management 

• Effective change management

BENEFITS FOR ORGANIZATION’S ASSOCIATES
• Gain a range of key management skills

• Build leadership capabilities

• Motivate and engage teams

• Put new skills into practice
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Day 1

Introduction to the Programme

•  Programme overview

•  Basics on Management and Leadership

•  Measuring up to best practice for managers

•  Creating a Personal Action Plan to unleash your leadership  
 potential

Unleashing Your Management Potential

•  Maximizing Your Management Effectiveness

•  The Effective Manager Toolkit

•  Understanding leadership in the workplace

•  Your personal style and how it impacts

Day 2

Developing Your Leadership Style

•  Lessons to be learnt from great leaders

•  The importance of Emotional Intelligence

•  Negotiate affectively at all levels

•  Leading to Achieve Tangible Results

Getting the Best from Your People

•  Taking your people to the next level

•  Unleashing innovation in the workplace

•  Managing performance - getting it right!

•  Maximizing the impact of coaching on those around you

Day 3

Developing the Culture in Your Organisation

•  Planning Change

•  Models and methods for managing change effectively

•  Effective planning and decision-making techniques

•  Taking your team to the next level

Delivering Excellence as a Manager

•  Managing issues associated with change

•  Maximizing communication in the workplace

•  Recognising and rewarding people and teams 

 who achieve results

•  Make sure change is effective and meets the 
 requirements of the organisation

Masterclasses

To discuss any aspect of the programme contact:
Programmes Coordinator Spiros Kourkoulos

Telephone: +30 6977 223661 
Email: Kourkoulos@apricot-consulting.com
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OPTIONAL ACCREDITATION
There is an option to have this programme accredited 
by the Institute of Leadership andManagement (ILM)


